SRC 138th Annual General Meeting (AGM)
Venue: Esplanade Ballroom Date: 25 April 2026 Time: 10am-5pm

SRC MEMBERS POWER MANIFESTO 2026-2028

o WE PROTECT YOUR MONEY
- Your Club. Your Money. Your Right to Transparency

e Transfer Fee to be FIXED at SGD 3,000

¢ NO INCREASE in Subscription Fees

¢ NO INCREASE in Minimum Spending Levy (MSL) Current MSL to be reviewed

¢ Independent External Audit of SGD 16.7 million, with full disclosure to
members. Completion of all outstanding Transformation Projects

¢ Independent External Audit of Ayer Rajah Ground investment, with full
disclosure to members

¢ Ayer Rajah Grounds to be managed in-house by SRC Management and Staff

¢ All revenue and profits from Ayer Rajah Grounds to be credited directly to
SRC Account. NO managing agents, NO external vendors

SPORTS & SOCIAL SECTIONS
- We Bring Back What Was Taken

¢ Review and Reinstate abolished sports sections. Participate in NSAs in
accordance with our Constitution

¢ Empower and grant Section Convenors and Subcommittees full and unfettered
autonomy to run their sections. NO dictatorship or interference by the GCB
Chair or President

e Empower and grant Section Convenors and Subcommittees full autonomy to
raise, manage, and utilise their own funds through club facilities. NO dictatorship
or interference or financial control by the GCB Chair or President




¢ Launch structured in-house sports academies across all disciplines through
SRC Junior Memberships, led by Section Convenors and Subcommittees.
No Use of SRC facility by External Academies or Vendors

e Priority access to fields, pickleball courts, tennis courts, and all facilities for SRC
Section Members. No rentals to external parties that displace the use of the
facilities for members

¢ Review and reduce sports facility booking charges and guest fees

¢ Reinstate the Women’s Wing

¢ Restore KTV and the Reading Room

¢ Bring back Monthly Social Club Nights

¢ Reinstate Jackpot operations (subject to licence approval)

REAL VALUE. REAL COMMUNITY
- SRC must belong to all generations

¢ Review and adjust Food & Beverage pricing and portions to ensure
real value for members
¢ NO cover charge for guests on live band night. Continue the 5 Live

Band nights

¢ Introduce more family-focused events and programmes to engage
young families and millennials

e Conduct Town Hall Meetings every six months. Open dialogue, open
books, no silence, no secrecy

CONSTITUTIONAL REFORMS VIA EOGM
- WE FIX THE SYSTEM

¢ Propose mandatory physical AND electronic voting. Every member has a voice

® Propose EOGM requisition threshold at 100 members — empowering the
membership

¢ Propose Leadership term limits for President, Vice-President, GCB and Finance:

— Maximum of two terms

— Mandatory step-down

— No rotation or return to the Management Committee for the next two terms

¢ Review and Propose constitutional amendments to limit and balance
the powers of the Management Committee

TOGETHER, WE WILL RESTORE: PRIDE. COMMUNITY. VALUE.
SRC BELONGS TO ALL MEMBERS.
VOTE FOR SRC MEMBERS POWER ON 25 APRIL 2026




